
CENTER FOR SERVICE EXCELLENCE

Professional Standards for Confident 
Managers
Clear, consistent, defensible workplace standards, and managers who know how to apply them fairly.

1. Standards Audit

Review of your current dress, grooming and appearance policy, written 

recommendations for clear, job-related standards, and a 1-hour debrief.

Starting at $750

2. Manager Foundation

Everything in the Audit, plus a half-day training for up to 12 managers: consistent 

enforcement, private conversations, documentation, with scripts and templates.

Starting at $2,000

3. Team Rollout

Everything in Manager Foundation, plus updated handbook language and a 60-90 

minute all-staff session introducing the standards and the reasons behind them.

Starting at $3,500

Ongoing Support

Quarterly manager check-ins, a coaching line for tricky situations, and an annual 

policy refresh. Add to any tier.

From $400/month

Why it works

Standards written around safety, brand and the job, not opinion, give managers a neutral basis to act. 

Consistent application protects your team and your business, and builds trust with employees and 

customers.
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Prices are starting rates; final quotes depend on team 

size and customization. This service does not provide 

legal advice.


